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Welcome to the final 

ASTL Newsletter 

of the year. As we 

emerged from Covid 

restrictions at the 

beginning of 2022, 

everyone hoped 

for a period of calm 

and stability. This clearly hasn’t been the case, 

with war in Europe, the cost-of-living crisis and 

high inflation creating a challenging economic 

environment. Political differences and change 

did little to settle confidence. However, as has 

been the case on so many occasions, the short-

term lending industry has risen to the challenge 

and continued to serve the growing needs of 

customers, delivering record levels of lending 

this year whilst maintaining high standards of 

underwriting and customer focus.

At the ASTL, we have also continued to strive to 

represent the interests of our members, through 

ongoing engagement with the regulator and 

policy makers, the launch of our Whitepaper, and 

the development of the Certified Practitioner 

in Specialist Property Finance (CPSP) optional 

e-learning programme, alongside our colleagues 

at the Financial Intermediary & Broker Association 

(FIBA) and the London Institute of Banking & 

Finance (LIBF). The course is almost ready for 

its first students in the new year and there has 

already been a large indication of support from all 

sectors of the short term lending world. 

As we approach the festive break, I’d like to take 

this opportunity to wish you all a happy, healthy 

and peaceful Christmas. As in previous years we 

have not chosen to send individual greetings 

cards but use the funds to make a meaningful 

donation to Crisis at Christmas to help those 

who are less fortunate than ourselves during this 

period.

The year ahead will no doubt continue to be 

challenging, but we look forward to it with hope 

and (the) knowledge that if we continue to work

closely together, with our customers as our focus, 

then our industry will be well placed to go from 

strength to strength in 2023.

Vic Jannels, CEO

We hope you find the newsletter interesting and 

informative. We love to hear from you so, if you 

have any comments, or would like to register your 

interest to contribute in the future, please contact 

Alex Hammond alex@alsocomms.com

https://theastl.org/
https://theastl.org/
https://www.crisis.org.uk/crisis-at-christmas/
mailto:alex%40alsocomms.com?subject=
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ASTL UPDATES
Benson Hersch Memorial 
Bursary
During our Annual Conference in October, we 

announced the first winner of the Benson Hersch 

Memorial Bursary.

The award was handed out by Jonathan Newman, 

senior partner at Brightstone Law, to Nathan 

Wilson, underwriter at United Trust Bank (UTB).

When announcing the award, Jonathan said: “Our 

winner is said to demonstrate a huge depth of 

knowledge, strong work ethic, integrity, tenacity, 

and potential to be a thought leader in industry 

these are the very same values that Benson held 

so dear.

“But what marks this individual as a very worthy 

winner is his clear and obvious commitment to 

increase his personal knowledge, to expand his 

expertise and develop his professionalism for the 

good of his colleagues, his business, and for short-

term lending.”

The Benson Hersch Memorial Bursary was created 

to train and develop individuals who demonstrate 

an appetite to promote the interests of the short-

term mortgage lending community, as well as 

a commitment to the values promoted by the 

association.

Lending Data
Bridging completions, applications and loan 

books all continued to grow in Q3 2022, according 

to our latest data. The figures show that bridging 

completions were just over £1.4bn in the quarter 

ending September 2022, representing an increase 

of 15.9% on the June 2022 quarter. This means 

that completions have now been more than £1bn 

for six consecutive quarters.

Bridging applications continued to rise in Q3 2022, 

reaching £7.9bn, which is an increase of 5.4% on 

Q2. The size of loan books also rose again, growing 

by 1.5% to reach a new high of more than £6.1bn.

Vic Jannels, CEO of the ASTL says: “The latest 

ASTL Data Survey shows another very strong set 

of results, with continuing growth in bridging 

applications, completions and loan books. In fact, 

even amidst economic uncertainty, the value 

of loan books reached a record level of just over 

£6.1bn and this is the second consecutive quarter 

where total books have been more than £6bn. 

At the same time, the average LTV remains less 

than 60%, which indicates that lending continues 

to be robust and responsible. The market is 

demonstrating its resilience and ability to serve a 

wide variety of customers with flexible short term 

lending solutions.

“However, we cannot ignore the fact that there 

are clearly economic challenges ahead and 

so it’s important that lenders continue to take 

a cautious approach to underwriting. At the 

ASTL, we are helping the market to achieve this 

sustainable growth. Not only do our members 

commit to behaving in line with our strict Code 

of Conduct, but we are also working together 

with our colleagues at the Financial Intermediary 

& Broker Association (FIBA) and the London 

Institute of Banking & Finance (LIBF) to deliver 

the Certified Practitioner in Specialist Property 

Finance (CPSP) optional e-learning programme, 

which will cover different areas of specialist 

finance, including bridging and commercial 

loans, buy to let mortgages and development 

finance.”

https://theastl.org/
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Consumer Duty 
Here’s an overview of the upcoming Consumer 

Duty regulations from Ray Cohen from Jackson 

Cohen Associates:

Firms authorised and regulated by the FCA need 

to be ready to implement the new consumer duty 

rules by the end of July 2023.

Lenders should already have had Board approval 

for their plans (required by 31st October) and the 

next major deadline is to provide intermediaries 

with the required information by the end of April 

2023.

It would be easy to think that the consumer duty 

requirements are just more of the same - treating 

customers fairly. It is more than that.
 

The cross-cutting rules, for instance, sets out 

the behaviours expected from firms and how to 

deliver the outcomes and apply across all areas of 

firm conduct.

The Four Outcomes

The four outcomes are focused on:

 ■ The governance of products and services

 ■ Price and value

 ■ Consumer understanding

 ■ Consumer support

Firms should not underestimate the amount of 

work required across all parts of the business. The 

ability to document everything, produce relevant 

MI and constantly review and update is a major 

commitment of time and energy.
 

This is also not just about ticking a box. Amongst 

the aspects firms will have to do is be able to 

assess and demonstrate that their products and 

services provide fair value to consumers. Just to be 

clear, this isn’t just that the customer is willing to 

pay the price – just look at the work the regulator 

has carried out in the insurance industry to stop 

firms offering cheaper prices to new customers 

than to existing ones at renewal prior as one 

indicator of the way they are thinking.

What to do?

Inevitably some things will overlap but logically 

you would start at the beginning of the process - 

who is the target market for the product? There 

are likely to be several for bridging alone - e.g. 

trading up, trading down, business borrowing, etc. 

What characteristics do each group of consumers 

have and what vulnerabilities are they likely 

to bring? Why is the product suitable to their 

needs? How do you distribute your products? Is 

that method appropriate and does it cause any 

potential negative outcomes for consumers - e.g. 

the cost the consumer will bear (intermediary fees, 

prof fees and charges etc) and does that give fair 

value to the consumer? The list goes on.
 

This will not just apply to lenders but all regulated 

firms, so that includes intermediaries. It is also only 

relevant to their regulated business so products 

and services not covered by the FCA Handbook 

(eg CBTL) are excluded. Intermediaries will face 

the same process.

One challenge for the regulated bridging market 

could be the fair value assessment for both lenders 

and intermediaries. Intermediaries will have to be 

able to demonstrate that their earnings (including 

fees and proc fees) represent fair value to the 

consumer. Lenders will also have to take this into 

account when they assess the appropriateness 

of their distribution strategy - e.g. can they 

demonstrate that allowing an intermediary to 

charge whatever he wants in addition to a proc fee 

will have a fair value outcome to the consumer.

https://theastl.org/
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“
For example - if an intermediary places a £5million 

pound loan for a consumer wanting to buy a new 

property before selling his old one and charges a 

2% fee for his advice and service and also receives 

2% proc fee from the lender there will be a total 

remuneration of £200,000. How will they be able 

to demonstrate that the consumer is getting fair 

value from that for the service received? You can’t 

ignore the fact that the consumer inevitably pays 

for the cost of the proc fee in the product pricing.
 

In addition to the rules, the FCA have published 

guidance to assist firms with interpretation of the 

expectations so they are definitely worth looking 

at!

Beneficial Ownership 
Anti money laundering (AML) regulations require 

firms to report discrepancies in the to the 

Registrar of Companies.

Companies House have provided some guidance 

on what is required to be reported and how to 

report here and we would recommend that all 

members read and consider the guidance.

https://www.gov.uk/guidance/report-a-

discrepancy-about-a-beneficial-owner-on-the-

psc-register-by-an-obliged-entity

HAVE YOUR SAY
The legislation is for turning – the 
damaging effects of uncertainty on 
the lending sector

By Helen Jude, Director for Landwood Group

2022 has already been one of the most 

challenging years in recent memory for 

businesses of almost any size. The hope of 

a steady path to recovery post-Covid was 

dashed less than two months into the year with 

Russia’s invasion of Ukraine, a conflict that has 

precipitated a worldwide energy crisis on a scale 

never seen before.

We can all see that spiralling bills and surging 

inflation, along with the lingering impacts of 

the pandemic, are creating a perfect storm of 

conditions with seemingly one end result; a global 

recession that could dwarf the financial crash of 

the late 2000s.

While these conditions are making life hard 

enough for consumers and business owners, 

further pressure has been heaped on by worrying 

levels of uncertainty around the impact and 

implications of the national budget. In less than 

two months, we’ve seen a legislative agenda 

based heavily on tax cuts be implemented, revised 

and then completely eviscerated. 

Perhaps one of the most concerning u-turns 

for business was the reversal on the freeze in 

corporation tax. As one of the biggest, and most 

controversial, measures in Kwasi Kwarteng’s short-

lived ‘Trussenomics’ budget was the promise to 

keep the corporate tax rate at the 19% level it has 

remained at since 2019 rather than implementing 

the previously proposed 6% increase.

While the raise has been hailed as an important 

step to build a stronger tax revenue stream 

from larger businesses for the government, 

this increase threatens to seriously damage the 

solvency for smaller organisations that are already 

struggling, especially SMEs or individual owners of 

small businesses.

https://theastl.org/
https://www.gov.uk/guidance/report-a-discrepancy-about-a-beneficial-owner-on-the-psc-register-by-an-obliged-entity
https://www.gov.uk/guidance/report-a-discrepancy-about-a-beneficial-owner-on-the-psc-register-by-an-obliged-entity
https://www.gov.uk/guidance/report-a-discrepancy-about-a-beneficial-owner-on-the-psc-register-by-an-obliged-entity


5 NewsLet ter 20

w w w.theastl .org

“
The likely implications of the reversal will be an 

unstoppable rise in defaults. Businesses that are 

already under pressure risk falling behind on their 

payments as their income simply fails to meet 

their liabilities. 

Naturally, a period of economic upheaval such as 

this will end up having an impact on the short-

term lending market. There will be many well-

founded concerns from short term lenders who 

may have clients at risk of default, particularly 

those that have a number of clients across the 

small-to-medium business industries. 

Whenever there is a risk of a default from a 

client, a significant portion of their outlay can be 

recovered through the right steps - especially 

when it comes to assessing accurate valuations 

and determining routes to recovery. 

There are experts out there that can offer advice 

on how to recover as much as possible from your 

clients outstanding liabilities.

Additionally, while the potential for defaults is 

concerning, there is likely to be a number of new 

opportunities that the current financial climate 

could provide. Across the board, there will be 

customers who are seeking refinance from other 

lenders, opening up new streams of business and 

customers for your business to access.

Landwood Group has a team of highly 

experienced chartered surveyors, all of whom are 

specialists in recovery and restructure, along with 

valuation and sales. 

The team is led by two directors, both members 

of NARA, with both taking receivership 

appointments, and are a perfect partner for any 

lender who is concerned about debtors at risk of 

default.

UNTIL NEXT TIME
We hope you have enjoyed the last edition of 

the ASTL newsletter of 2022 and wish you a 

Happy, Healthy and Relaxing festive period.

Remember, we value your feedback, so if you 

have any comments, questions, or would like 

to register your interest to contribute in the 

future, please contact Alex Hammond 

alex@alsocomms.com

https://theastl.org/
mailto:alex%40alsocomms.com?subject=

