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Welcome to the latest edition of 
the ASTL member newsletter

This edition includes information on our General 

Members Meeting which will take place on the 

18th November and also some commentary on 

our new website and logo.

There are also insights into fraud prevention 

from Synectics Solutions and an update on the 

situation regarding cladding from Anderson Wilde 

& Harris.

Thank you to our members and associates who 

continue to provide their expertise through their 

contribution to this newsletter. If you would like 

to submit a contribution or have any requests for 

future content, please let us know.

 

After the long period requiring social distancing, 

we are delighted to confirm that we will hold 

our general members meeting on Thursday 18th 

November at The Clubhouse, 8 St James’s Square 

London (SW1Y 4JU - 0208 159 3090). 

We would like to invite you to join us at 12.30pm 

and we anticipate that the event should last no 

more than three hours, including time for

General Members Meeting

ASTL UPDATES

refreshments and the opportunity to meet and 

talk with other delegates.

The proposed agenda looks quite full and will 

include two presentations:

 ■ The economic outlook - following the twin 

peaks of Brexit and COVID – Clem Chambers, 

CEO of ADVFN and Online Blockchain plc

https://www.theastl.org/
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 ■ A large brokers view on bridging (the good, 

the bad and the not so pretty!) from the 

outside - Martin Stewart, CEO at The Money 

Group

We hope all members and associates will be able 

to attend. Please advise your early confirmation of 

attendance to Kay at kay@theastl.org

New Website and Logo

At the General Members Meeting we will also 

be very pleased to unveil our new website and 

modernised logo. Over the last few months we 

have been working hard to create a new, more 

user friendly, website for the ASTL that serves as 

a better platform to promote our Association, our 

Members and our Associate Members. We are 

looking forward to demonstrating this to you at 

the meeting.

Annual Conference in Q1 2022

We are currently working on confirmation of date 

and venue for our Annual Conference in Q1 2022. 

This will be the first physical Annual Conference 

that we have held since 2019 and we plan to make 

it something quite special. Look out for details 

coming soon.

A message from your CEO, Vic Jannels

Vic would love to hear from you with any 

comments, concerns, suggestions and proposals 

for the ASTL. 

He says: “The ASTL is keen to properly represent 

the interests of its members remembering 

that it is, after all, your association. Please feel 

free to email or call me at any time and I will be 

delighted to discuss any aspect of the association 

and mortgage sector with you and listen and 

act where appropriate on your suggestions or 

concerns. 

I want the ASTL to properly represent you and your 

businesses and will do what I can, within my remit, 

to support you to the best of my ability.” 

Vic can be contacted on 07970 405642 or 

vic@theastl.org

HAVE YOUR SAY

WHY COLLABORATION IS KEY TO 
TACKLING FRAUD

By Osman Khurshid, Head of Client Success at 

Synectics Solutions

It’s estimated that UK losses to fraud amount to 

£52bn each year. It’s big business. The scale of 

the problem is such that it’s impossible for any 

one single organisation to solve fraud on its own. 

Customer demographics have also changed 

due to various challenges being presented by 

the pandemic, resulting in individuals who may 

have historically been good business now posing 

a potential risk. Members of the Association 

of Short-Term Lenders (ASTL) are also being 

faced with the same fraud challenges across 

the financial services sector, including ID fraud 

and falsified information being provided. This 

highlights the importance of working collectively 

across multiple sectors, which means lenders are 

better placed to mitigate the substantial risks 

posed by fraudsters.

When it comes to the prevention of fraud 

and organised financial crime, the power of 

collaboration cannot be underestimated. It 

underpins everything – whether that’s by 

syndicating data or sharing intelligence. So, in an 

increasingly digital world, what are the key things

mailto:kay%40theastl.org?subject=
mailto:vic%40theastl.org%20?subject=
https://www.synectics-solutions.com/
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for short-term lenders to remember when tackling 

the issue of fraud?

The customer journey

The question that governs many business 

decisions is ‘what do customers want?’ Creating 

a seamless customer experience is key – both in 

the acquisition and retention of good customers, 

but also in identifying those who represent a 

financial risk. The expectation of customers has 

also changed, requiring access to services and 

products instantly. The coronavirus pandemic has 

undoubtedly accelerated the use and reliance 

on technology and highlighted the importance 

of refining the online journey. However, from a 

lender perspective, there’s a fine balance to strike 

between asking the right number of questions 

during the onboarding process and collecting 

the required data for fraud prevention purposes. 

Compromising on either can leave lenders 

exposed to financial risk.

Data driven

The role data plays in fighting financial crime is 

critical, but equally genuine customers benefit 

significantly in terms of more accurate decisions, 

faster onboarding journeys, improved interactions 

and response times from lenders. As such, 

organisations need to be smarter with how they 

use data and how they leverage it – whether that’s 

through data enrichment, utilising third party ID 

verification, or accessing a range of data from 

external markets to support the customer journey. 

Identifying fraud

Through technology, industry-wide collaboration 

and leveraging syndicating data such as National 

SIRA provided by Synectics Solutions, lenders have 

the benefit of identifying trends and potentially 

fraudulent activity before it reaches the short-term 

lending market. Gone are the days when working 

alongside competitors was seen as a potential 

weakness. Being part of a community that 

spans both public and private sectors, provides 

organisations with the best chance of stopping 

fraud at the point of application.

The future

The growing prominence of digital identity and a 

move towards widespread adoption, means the 

subject will figure highly on the agenda of many 

responsible for managing risk and combatting 

fraud in the market. In an increasingly remote 

world, where lending decisions are made online 

or via mobile apps, the need for people to 

verify themselves using modern technology is 

becoming clear.

While technology will play an integral role, central 

to the fight against fraud is the collaboration 

between short-term lenders and other financial 

services firms, ensuring real-time data is driving 

decisions for the benefit of everyone.
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THE CONFUSION AROUND CLADDING

By Elizabeth Adams, Managing Director of 

Anderson Wilde & Harris

Without a doubt, a recent challenge for 

leaseholders of low and medium-rise buildings 

has been the confusion around EWS1 fire safety 

forms. While the introduction of the form was 

certainly very much needed, the way it has been 

implemented has been a bit of a mess from start 

to finish. Through Boris Johnson’s recent call to 

action for a resolution to the cladding issue, the 

Government have finally admitted the ‘fund’ they 

announced in February to do so, does not go 

nearly far enough.

The announcement by former Housing Secretary 

Robert Jenrik in July 2021, confirming that 

Buildings under 18 meters in height do not need 

an EWS1 form, was a welcome one. Practically 

speaking however, this effort falls short as the 

Government has yet to update their official advice.

By delaying the update, the Government have 

inadvertently caused a stalemate. Until the 

governmental advice has been amended, the 

Royal Institute of Chartered Surveyors (RICS) is 

unable to change their own guidance. And for 

lenders relying upon this guidance to make their 

decisions, this continues to leave many properties 

currently valued at zero.

RICS have published a very helpful Q&A around 

cladding and the need for EWS1 forms, but the 

challenge to leaseholders and lenders alike 

remains until the formal guidance can be updated.

The reality is the cladding risks for medium to low-

rise blocks is much lower than they are for high-

rise tower blocks, however currently lenders still 

require an EWS1 form for buildings of all heights. 

Without it, or with the wrong classification, the 

leaseholder would have to replace the cladding 

at great expense. So, low-rise leaseholders find 

themselves in the unenviable position of replacing 

cladding at great expense in order to be able to 

sell or re-mortgage, or wait until the government 

manage to update their guidance. Regrettably, 

the likelihood that the Government advice will 

be updated soon is quite low and the delays 

will continue to result in unnecessary costs to 

leaseholders.

Of course, it is not just the cost of the form and 

the work that needs to be accounted for. Finding 

a qualified fire engineer who is available to 

undertake the investigation is difficult as so many 

are fully booked. Currently, Leaseholders could 

be looking at wait times of 4-6 months before 

someone is available.

Many organisations rule out adding the required 

qualification to their product offering, due to the 

high liability associated with this work. 

Leaseholders, lenders and surveyors alike hope 

the Government now follow through on the 

required action of updating their official advice, so 

that the market for these properties can get back 

to normality. What steps Michael Gove takes to 

solve the issue remains to be seen.

UNTIL NEXT TIME

We hope you have enjoyed the latest edition 

of the ASTL newsletter. Remember, we value 

your feedback, so if you have any comments, 

or would like to register your interest to 

contribute in the future, please contact Alex 

Hammond (alex@alsocomms.com)

https://awh.co.uk/
https://www.rics.org/uk/news-insight/latest-news/fire-safety/cladding-qa/
mailto:alex%40alsocomms.com?subject=

