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Welcome to the latest edition of 
the ASTL member newsletter

On 3rd December we learned the very sad news 

of the passing of our former CEO, colleague and 

friend, Benson Hersch.

Benson was CEO of the ASTL between 2012 

and 2019, during which time annual bridging 

completions grew from £885m to more than 

£4bn and membership of the Association more 

than doubled. Under his tenure, the reputation 

of the bridging industry vastly improved and 

representation with the FCA, HM Treasury and 

other regulatory bodies also increased.

Over and above these achievements, however, 

Benson was hugely respected and well liked 

throughout the industry and he will be sorely 

missed. The sheer volume of heartfelt tributes, 

both in the trade press and online are testament 

to the impact he had on the lives and careers of so 

many people within our industry.

You can read some of those tributes in these two 

stories:

 ■ Mortgage Introducer

 ■ Bridging & Commercial

On behalf of the Board, I can say that Benson 

is the reason why the ASTL is where it is today. 

He took the reins of the membership and 

transformed it into an association that was 

more representative of the industry, with a clear 

purpose to improve standards and encourage 

sustainable growth of the sector. Even after his 

retirement at the end of last year, he maintained 

a close interest in the sector and has been of 

amazing support to me during my tenure. 

To say that he will be sorely missed is an 

understatement. He was an  incredibly warm and 

insightful man, and he has played a significant 

role in the careers of many people within the 

industry. Many will be aware that Benson had 

been poorly for some time and our thoughts and 

prayers go out to his wife, Phileshia, and children. 

Let us all take a moment to mourn the loss of a 

good friend and  outstanding colleague – and 

celebrate the life of a man who was such a 

positive influence on the lending industry.

Vic Jannels

https://www.theastl.org/
https://www.mortgageintroducer.com/tributes-pour-in-for-benson-hersch/
https://www.bridgingandcommercial.co.uk/article-desc-16609_Bridging%20industry%20pays%20tribute%20to%20the%20late%20Benson%20Hersch


ASTL UPDATES

Working together with other associations

One of our themes for this year has been to 

build greater collaboration, where appropriate, 

with our colleagues at FIBA, the NACFB and 

AMI. By working together on specific issues 

where we have a mutual interest, particularly in 

lobbying of government and the regulator, we 

can amplify our voice and increase the chances of 

encouraging change.

We have, so far, received great support in our 

engagement with HM Treasury and the FCA 

regarding the enforcement moratorium and 

FIBA has supported the ASTL in its proposals for 

a softening of the SDLT deadline. As we move 

into a new year, we will look to develop these 

relationships to continue to increase the impact 

and effectiveness of the ASTL.

Regulatory focus

As we move into the new year and businesses 

take stock to ensure they are in good shape to 

take on 2021, it is worth noting our adviser on all 

matters compliance, Ray Cohen, has asked us to 

remind all lender members that they are:

“Obliged to register for AML Supervision under 

Annex 1 with the FCA for all individual entities that 

enter into loan agreements secured on land in the 

UK - unless the entity is an FCA regulated firm.”

With regulation an ever increasing factor we want 

to ensure that there are no reasons for members 

to let such requirements slip under the radar 

and, wherever this is applicable, adherence is a 

mandatory FCA requirement.

If you are in the process of applying for 

registration, Ray is willing to offer support 

although he has indicated that it is a fairly 

straightforward matter. Please do contact Ray if 

you need support.

Senior Managers & Certification Regime

On a similar note, there has recently been an 

important deadline in the Senior Managers & 

Certification Regime (SM&CR). Here’s an update 

from John Stanfield, Quality Controller at Impact 

Specialist Finance.

The regime was extended to all authorised firms 

from 9th December 2019 to improve public 

confidence in financial services and build trust 

with consumers. It seeks to develop a culture 

of accountability, ensuring firms have the right 

people in the right roles – while it also makes 

it easier for the regulator to work out who is 

responsible if something goes wrong.

As an extension to the SM&CR ,the FCA created 

a new central ‘Directory’ to run alongside 

the existing Financial Services Register and 

contain details of those individuals performing 

Certification Functions, along with certain others. 

Firms were given time to prepare and the deadline 

for uploading data to the Directory was 9th 

December 2020. Although due to Covid-19 the 

FCA has provided an extension until March for 

firms severely impacted by the pandemic.

One important aspect of SM&CR is to understand 

that it is not intended to change the structure of 

a firm or require it to appoint further staff to fill 

new roles. It does, however, remind firms that the 

behaviour of the most senior people within the 

business is likely to directly influence the culture of 

the organisation.

The regime does not just affect those at the top 

but extends to staff at all levels. It introduces the 

concept they should be individually accountable 

for their actions, whilst at the same time, expected 

to work collectively to achieve the outcomes 

required.



Data Survey

Thank you to our Members for completing 

the latest Data Survey, which gave us a good 

opportunity to take a positive story of recovery to 

the market at the beginning of December.

The survey revealed that bridging applications 

hit their highest ever level in Q3 2020, and 

completions rose by more than 40% as the 

market bounced back from the impact of the first 

lockdown.

According to the data, applications totalled £7.6bn 

in Q3 2020, representing an increase of 39.1% over 

the previous quarter and an increase of 25.7% on 

the same period in 2019.

Completions in Q3 2020 were £680 million, which 

is an increase of 44.8%  on Q2, although still down 

by 27.6% on the same period last year, reflecting 

the influence of the first national lockdown on the 

previous quarter’s originations activity.

Loan books showed a small increase of 0.6% on 

the previous quarter and 5% on the same period 

last year – remaining at around £4.5bn. While 

average LTVs increased slightly since Q2, but 

continue to remain at sub-60%
 

The value of loans in default showed a small 

increase of 3.3% over Q2 2020 but were 23.1% 

higher than the same period last year, as 

borrowers continued to feel the financial impact of 

the pandemic.

This clearly provides reason for caution, but if 

lenders continue to underwrite loans sensibly, 

whilst taking a proactive and collaborative 

approach to customers in default, then there is no 

reason why this quarter’s figures should not prove 

a strong foundation for a robust and sustainable 

recovery.

Membership update

We are pleased to announce two new members 

this month. The first is Greymax Financial, 

a London-based lender that prides itself on 

maximising a property’s potential and value.

Insolvency, litigation and forensics firm, Griffins, 

also joins as an Associate Member. Griffins has 

been providing insolvency, litigation and forensic 

services for over 40 years, operating in Europe, 

Asia the UAE, the Americas and the Caribbean.

A big welcome to both businesses and we look 

forward to working with you in the future.

New website

We have been working on a new website for 

the ASTL, that serves as a more suitable shop 

window for our Association, our Members 

and our Associate Members. The new site will 

go live in the new year and we should have 

some screenshots to show you in next month’s 

newsletter.

Until Next Time

That concludes the final ASTL Newsletter 

of 2020. It’s been a strange and challenging 

year, but also one that we can look back on 

with some pride at the way the industry has 

risen to the situation. There will no doubt 

be further challenges ahead, but we head 

into them with some degree of confidence 

that we can continue to adapt quickly, meet 

the needs of our customers, and build on 

Benson’s legacy.

Until next time, from everyone at the ASTL, 

we wish you a relaxing and peaceful festive 

season, and a successful 2021 to all. Stay safe.


