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Welcome to the fourth and 
latest edition of the ASTL 
member newsletter

September has been another busy month for 

the market, and it’s been an exciting month for 

the ASTL. We are pleased to have been asked 

to attend a Bridging Introducer round table 

discussion, take part in a Financial Reporter ‘In 

the Spotlight’ interview, and write the foreword 

for an upcoming report into the bridging market 

that is being produced by Best Advice. 

And, of course, we held our first ‘virtual’ Annual 

Conference.

We will provide an update and some useful follow 

up to the conference in this newsletter. In addition, 

this month’s edition also includes an overview of 

the current market from James Bloom, Director 

of Alternative Bridging Corporation and member 

of the Executive Committee, and an update from 

Lawrence Stephens Solicitors about creating 

a more efficient process in the completion of 

bridging loans.

In the meantime, if you have anything that you 

would like to see included in future newsletters, or 

feedback on the content or format, please contact 

Alex Hammond.
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Stream the conference

Our first ever virtual Annual Conference took 

place on the morning of Tuesday 22nd September. 

We hope that you were able to attend, but if 

you were unable to make – or if you’d just like 

to watch it again – the conference is available to 

stream in full at www.astlconference.com. Simply 

register your details and you can view the entire 

conference or skip to bits of particular interest.

To watch a specific session, use the following 

timings:

02:48 - Introduction: Vic Jannels, CEO at the ASTL

17:10 - A lender’s eye view: Charles McDowell, Managing 
Director at Hampshire Trust Bank

38:58 - Outlook for the UK property market: Lawrence 
Bowles, Analyst at Savills Research

58:56 - What’s around the corner: Robert Sinclair, chief 
executive of Association of Mortgage Intermediaries

1:19:00 - Panel debate: Alex Hammond (Also 
Communications), Miranda Khadr (Yellowstone Finance), 
Robert Sinclair (AMI), Ray Cohen (Jackson Cohen), Rozi 
Jones (Financial Reporter)
1:50:18 - Closing remarks: Vic Jannels

http://www.astlconference.com
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We were delighted with the high quality 

information and delivery of the speakers and 

also with the number of delegates who attended 

the conference. In total, there were 187 people 

who watched the live stream and there was no 

point during the conference where the number 

dropped below 150.

Just over a third of delegates were ASTL members, 

which means that two thirds were non-members, 

including a significant number of brokers. In 

addition, three quarters of delegates have not 

attended an ASTL Annual Conference in the past.

This is really positive and it means we were able 

to use the conference to raise understanding and 

awareness of the sector and our members.

In terms of feedback, here are the results of the 

delegate survey:

Would you say that the ASTL Conference was:

  Excellent  44%

  Good   52%

  Fine   4%

  Not very good  0%

  Terrible  0%

Did you like the digital format?

  Yes   100%

  No   0%

Did you feel the digital sessions allowed you to 

stay connected to the industry during a period 

of social distancing requirements?

  Yes   92%

  No   4%

  Not sure  4%

Would you be interested in attending a 

digital event again in the future, even if social 

distancing wasn’t a consideration?

  Yes   92%

  No   8%

Conference feedback
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Following-up...

FOS Case 

During his presentation, Robert Sinclair from AMI 

mentioned a particular case which ruled against 

a lender for unfair costs. Some delegates asked 

for more information about this, and full details of 

the case can be found here: https://www.financial-

ombudsman.org.uk/files/283698/DRN4451485.pdf
 

Ray Cohen, from Jackson Cohen, says: It is worth 

noting that this case only impacts regulated 

lenders as they fall under FOS even for most of 

their non-regulated loans. However, the principle 

is interesting and the lender also had to pay out 

for extending rather than taking possession at the 

end of term. I think FOS have been a bit simplistic 

based on the information published, although it is 

hard to tell without seeing all of the information. 
 

1. There are not many lenders a borrower 

could have found that advise on their own 

regulated bridging loans so it would have 

been unlikely they could have avoided the cost 

of advice – although the advice should still be 

appropriate. This seemed to influence part of 

FOS’s thinking, i.e. they think the borrowers 

specifically wanted to pay for advice as to 

whether they should consider bridging rather 

than wanted advice about which bridging loan 

they should take. Obviously, the broker’s lack 

of record keeping hasn’t helped their case and 

this is probably the most important aspect for 

brokers.

2. From a lender’s perspective they would have 

argued that the borrower’s independent 

solicitor (assuming this case was on a separate 

advice basis) would have been obliged to 

make clear the risk to the borrowers. Whilst 

the broker could argue this in support of their 

case that the borrower would have been 

aware of the risk, at the end of the day FOS 

would expect the broker to have underlined 

the risk to the borrower and not rely on 

the solicitor, and made this clear in their 

recommendation. 

3. There appears to be an assumption the 

borrower would have handed back the keys 

on day one at the end of term as opposed to 

racking up legal costs in obtaining possession. 

Not seeing the lender’s case it’s hard to 

tell, but we all know this seems an unlikely 

scenario. It is more realistic that the borrower 

would have wanted more time to sell. In any 

event, the borrower could have taken the 

same action to sell as the lender did, so it 

is hard to see the benefit of not extending 

other than, perhaps, saving any extension fee. 

Obviously, if the borrower wasn’t in agreement 

and the lender did not want to extend there 

would have been legal costs that would have 

come into play which may well have been 

more than any extension fee. 
 

It does mean, however, that lenders might 

want to consider offering borrower’s the 

option to hand back their keys rather than 

extend and may need to adapt their end of 

term process accordingly.

Panorama programme 
 

During the panel debate, one question referenced 

a Panorama television programme, which invoked 

a very strong response from Robert Sinclair. If you 

would like to watch the programme, it is available 

on iPlayer. Here is the link: https://www.bbc.co.uk/

iplayer/episode/m000mv1s/panorama-banking-

secrets-of-the-rich-and-powerful

Membership

During the conference we were able to announce 

another new associate member joining the 

ASTL in the shape of Bridgeshield Asset 

Management. We have been quite successful 

this year at growing our membership with like-

minded business that demonstrate a focus on 

the end customer. In fact, we have increased our 

membership by almost 10%. This demonstrates 

just how important it is to have a strong and 

credible trade body to drive standards and protect 

the interests of our sector.

https://www.financial-ombudsman.org.uk/files/283698/DRN4451485.pdf
https://www.financial-ombudsman.org.uk/files/283698/DRN4451485.pdf
https://www.bbc.co.uk/iplayer/episode/m000mv1s/panorama-banking-secrets-of-the-rich-and-powerful
https://www.bbc.co.uk/iplayer/episode/m000mv1s/panorama-banking-secrets-of-the-rich-and-powerful
https://www.bbc.co.uk/iplayer/episode/m000mv1s/panorama-banking-secrets-of-the-rich-and-powerful


4 NewsLet ter 04

w w w.theastl .org

“ “

Market Update

This month, we are delighted 

to have a market update 

from James Bloom, Director 

at Alternative Bridging 

Corporation and a member of 

our Executive Committee:

Taking Stock and Looking 
Forward

As ASTL members, the Annual 

Conference earlier this month 

is an important fixture in our 

calendars. This took place 

online for the first time due to 

the pandemic and featured a 

number of experts providing 

their insights into what shape 

the market might take in the 

future.

As a Director at Alternative 

Bridging Corporation, and a 

member of the ASTL Executive 

Committee, I’d like to express 

some of my thoughts on where 

I see the market right now, 

and what we might expect to 

happen in the next few months.

The first point to note is the 

mini boom being seen across 

the property market, which is 

leading to a spike in bridging 

applications. After a slower 

period during lockdown, 

business levels are very high 

again and it is good to see 

lenders regaining confidence 

and the resulting improvement 

in criteria. 

There still remains a lot of 

unanswered questions before 

this recovery should be taken 

for granted. How much of 

today’s activity is pent-up 

from lockdown? How much 

is stimulated by the Stamp 

Duty changes, and what 

impacts will these changes 

have on the market next April 

if everyone rushes to squeeze 

their transaction into a limited 

window?

In the circumstances, I would 

anticipate the Stamp Duty 

holiday being extended for 

the foreseeable future. It 

has certainly played a part 

in stimulating transactions, 

together with the associated 

economic activity; the end 

of March may be too soon to 

remove this particular form of 

life support.

Over the coming months we will 

have a much clearer idea of the 

pace of recovery and the true 

level of unemployment following 

the furlough scheme. There is 

the indication that recovery is 

stronger and faster than many 

predict, but until there is a 

clearer picture about the shape 

of the virus and any vaccine, this 

will remain uncertain.

One area that is certainly likely 

to have an impact on bridging 

volumes is the business support 

schemes (CBILS and BBLS) 

which are coming to a close this 

autumn and on which payments 

will start to become due next 

summer. These schemes were 

accessed in large numbers by 

businesses that bypassed more 

traditional routes of borrowing 

and so I would expect to see 

a much greater demand for 

business finance once they have 

closed and we move into next 

year.

The lender landscape may 

appear to be different going 

forward. The enforcement 

moratorium and FCA guidance 

will have put significant pressure 

on the funding models of some 

lenders and they could struggle 

to offer a consistent service. 

More experienced and more 

conservative lenders have been 

better equipped to weather this 

storm and will be in a stronger 

position to offer brokers clarity 

and certainty as we move into 

2021. These qualities will be a 

fundamental factor for brokers 

when choosing a lender, and 

trust and strong relationships 

will be key.
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Have Your Say

Each month, we will offer members and 

associates the opportunity to write about an issue 

of their choosing. This month, Gregory Palos and 

Alex Duncliffe-Vines from Lawrence Stephens 

Solicitors look at how to create a more efficient 

completion process.

Creating a more efficient process in the 
completion of bridging loans

The need for fast and flexible specialist finance 

options in the form of bridging loans has surged 

since the financial crisis in 2008/09 and is in 

demand more than ever given the economic 

impact of Covid-19. Their flexible and fast approach 

has been vital for those borrowers who have 

suffered delays from the traditional mortgage 

provider. However, there are still inefficiencies in 

the completion of bridging loans and this article 

will list some of those issues which threaten to 

derail a bridging loan and the solutions which will 

prevent them from arising. 

Lack of Transparency 

At the outset of the transaction all of the salient 

information regarding the borrower’s financial 

circumstances should be made available. Any 

‘issues’ will almost certainly come to light which 

will inevitably lead to delays. Borrowers should be 

upfront and honest with the lender at the outset 

about any potential financial difficulties.

Specialist Solicitors 

Borrowers habitually and understandably want 

to instruct their usual conveyancing solicitor. The 

bridging world is a specialist one and needs to be 

recognised as such. Too many delays arise with the 

borrower’s solicitor arguing about the process or 

requirements rather than getting on with the job 

at hand. Some lenders are now taking the Dual 

Representation route.
 

KYC

It is surprising how many cases are delayed 

around KYC issues. Borrower’s solicitors raise their 

clients KYC security requirements and delays 

arise whilst the borrower’s solicitors try to get the 

information. If everyone in the chain was familiar 

with these requirements and borrowers briefed at 

an early stage as to what to supply their solicitor 

this would help.

Funds on Account

Delays arise when the lender’s solicitor asks for 

an undertaking for costs. It can often take a week 

or more for the borrower’s solicitor to provide for 

this. Many lenders publish their solicitors fees. 

Encouraging the borrower to put his solicitor in 

funds as early as possible would solve this. Of 

course, many borrowers approach more than one 

lender at the time and hold out on putting their 

solicitor in funds until the last moment when they 

actually decide who they are going to proceed 

with. 

Lender Accessibility

Very often issues arise through the due diligence 

process which requires lender input / credit 

approval. This often leads to an exchange of 

emails, which in many cases can take days to 

resolve. The willingness and ability to take part 

in conference calls and zoom meetings with 

instructed solicitors and other interested parties 

can ensure that these issues are discussed and 

resolved far more quickly.

Until Next Time

We hope you have enjoyed the latest edition 

of the ASTL newsletter. Remember, we value 

your feedback, so if you have any comments, 

or would like to register your interest to 

contribute in the future, please contact  

Alex Hammond (alex@alsocomms.com)

Until next time, stay safe.

mailto:alex%40alsocomms.com?subject=

