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Welcome to your first ASTL
member newsletter
Each month, we will be writing to our members
and associate members with updates and
comments on the market and our activity. We’ll
also provide you with the opportunity to have your
say on an issue of your choice and invite feedback
and further engagement.
We are all currently in the process of repairing
our businesses from COVID-19, which has proven
to be both indiscriminative and manipulative in
the way it has disrupted the lives and well-being
of almost everyone in one way or another. It has

NEWS INSIDE

done our sector no favours, but we are proud that
we have largely managed to see the pandemic
through. It is our sincere hope that our members,
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meetings are discouraged.

•

Until Next Time

If you have anything that you would like to see

associate members, families and friends have
safely navigated through and that we can all
look forward to a strong and sustained recovery.
We hope that this Newsletter proves particularly
helpful as a way of keeping you informed about
continued developments at a time when physical

included in the newsletter, or feedback on the
content or format, please contact Alex Hammond.

Lobbying Activity
You are hopefully all aware of the proactive approach we have taken in communicating with the Treasury,
requesting a collaborative approach with regards to changes to the current enforcement moratorium. We
have continued to push this throughout the month and can report some progress, albeit slow progress.
We now have an assigned contact within the department and will continue to push our case for greater
involvement in the process.
As part of this, we also identified an opportunity for potential involvement in a cross-sector working group,
and we are investigating this opportunity thanks to the ongoing commitment of Jonathan Newman.

w w w.t h e a s t l . o rg

2

NewsLe t ter 01

Press Activity

Market Update

The ASTL is achieving greater

The this month’s Market Update, Ray Cohen from Jackson Cohen

coverage in the mortgage press

takes a look at the potential impact of the current pandemic on

and, if you haven’t already seen

the future of regulation.

it, take a look at this month’s
issue of Bridging Introducer,

WILL COVID-19 BE THE FACTOR THAT LEADS TO MORE

which includes a 4-page

REGULATION?

interview with Vic Jannels, as
well as the views of some of the

Covid-19 has certainly had an impact in how the regulator has

Executive Committee regarding

flexed its muscles and has seen it fire a warning shot to those in

the current outlook for the

the non-regulated arena as well. It has also seen it park virtually

market.

everything else planned to focus on the impact of the pandemic.
The obvious headline is the decision to extend no action for

Annual ‘Virtual’
Conference 22nd
September 2020
Look out for a communication
about our Annual Conference
in the coming days. We have

possessions, including enforcements, before November. That is
the stance, even where offering a second payment holiday would
not be in the borrower’s best interest! The actual communication
on this is not the regulator’s best effort in clarity.
The secondary part is the shot across the bow for non-regulated
lending. This is a two-fold threat.

reviewed our options in the light

Firstly, the FCA will take into account the actions of lenders in

of the Covid-19 pandemic and

the non-regulated arena, such as investment property, if they

resulted upon a very exciting

act inconsistently with the guidance on regulated mortgages

new direction that we are

to determine current or future ability to meet the Threshold

looking forward to sharing with

Competence standards for authorisation.

you.

Secondly, by raising the spectre of Unfair Trading Regulations
being contravened by failing to meet the standards a trader may
be expected to meet towards consumers even if the lender is not
regulated. The FCA’s view being that its guidance on regulated
mortgages would be the expected standards.
So, is this pronouncement part of the ploy by the FCA to
demonstrate the need for greater powers and to regulate all
mortgages?
On the one hand, if the FCA is able to take action without it then it
may negate the argument that it needs it.
On the other hand, if the regulator can show that there has been
a failure to follow expected standards then it may strengthen its
hand in the debate.
The Government has been reluctant to extend regulation and the
ability to have less regulation has been flagged as a key benefit
of leaving the EU. Covid-19 may yet be the factor that determines
whether or not the FCA can make a strong enough case to change
the Government’s mind.
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HAVE YOUR SAY
Each month, we will offer members the opportunity to write about
an issue of their choosing, but to begin with, we thought it would be a
good idea to introduce you to the ASTL Executive Committee.

VIC JANNELS
Company: ASTL CEO (Also Chairman of Impact Specialist Finance
and Director of One Mortgage System)
Business Info: Impact Specialist Finance - Mortgage Packaging &
Distribution. OMS Mortgage Technology & CRM
Why I’m involved with the ASTL: I believe in the sensibility of
ensuring the best possible journey and outcome for the mortgage
borrower and ASTL is determined to make this viable through
encouraging all with a vested interest to work towards the same aim.

KAY WOOLLEY

STEVE BARBER

Company: ASTL

Company: Bridging Finance Solutions

What I do at the ASTL: Administrator and office

Business Info: BFS specialises in the sub £1m

manager. I look after the admin, correspondence,

market bridging and development funding

fees and bookkeeping, the collation and

market. We are very active in refurbishments,

distribution of both the data survey and sentiment

conversions and smaller development schemes as

surveys and updating of records and changes

well as self-build projects. We primarily operate in

to the website. I am also heavily involved in the

the North of the country.

organisation of the annual conference, as well as

Why I’m involved with the ASTL: Having worked

ASTL’s quarterly general meetings and other joint

in the sector for 18 years (4 years as a broker and

meetings, and organising members lunches.

14 years as a lender) and having built a bridging

Why I’m involved with the ASTL: I joined the

business from a blank piece of paper, weathered

ASTL in May 2008 when the trade body was first

a credit crunch, obtained FCA regulation and

formed. I’ve seen the membership grow and

successfully lent over £250m, I believed I was able

been part of the evolution of the ASTL into the

to add value to the ASTL’s members through my

organisation that it is now. I have worked with

experience as well as representing the Northern

three bosses in my time here – and each has been

based businesses on the board.

a pleasure to work with.

ALAN MARGOLIS

SCOTT MARSHALL

Company: Masthaven Bank

Company: Roma Finance

Business Info: Providing both regulated and

Business Info: Bridging Finance, Buy-to-Let

unregulated bridging loans throughout Great

Finance, Development Finance.

Britain up to 70% LTV on a first charge basis.

Why I’m involved with the ASTL: I am involved

Masthaven also provides a range of specialist

with the ASTL to aid in shaping the bridging

first and second charge long term mortgages

industry for the next decade – treating customers

including B2L.

fairly and revolutionising processes for the best

Why I’m involved with the ASTL: To give

possible outcomes for ASTL members.

something back to the industry I have been
involved in for over 20 years, and to help shape
its future.
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GAVIN DIAMOND

JAMES BLOOM

Company: United Trust Bank

Company: Alternative Bridging Corporation

Business Info: Regulated and unregulated short-

Business Info: Regulated and unregulated

term lending across bridging, structured and

bridging lending, including commercial property

development finance.

loans, residential property loans and development

Why I’m involved with the ASTL: I served a 2-year

finance.

term as a director of the ASTL in 2016 and 2017,

Why I’m involved with the ASTL: It is important

which I found particularly rewarding. With almost

for any business involved in the short-term

14 years of experience in the short-term lending

lending market that we collectively protect the

industry, from origination through to recovery,

reputation of the industry and maintain high

across both regulated and unregulated lending,

standards. By being involved with the ASTL, I can

I believe that I have a strong appreciation and

help to shape the development of the sector and

understanding of the risks and challenges facing

ensure that our business is at the forefront of best

short-term lenders, and I believe I can utilise this

practice.

experience for the benefit of the broader industry.

JONATHAN NEWMAN
Company: Brightstone Law
Business Info: As leading specialist solicitors in
both loan origination and recoveries, we know
that never before have lenders needed so much
experience and expert support. And so, we remain
active in facilitating and transacting new loan
facilities, combining remote working with open
office facilities for document production and
receipt. Today speed, availability and flexibility is a
must, but there must be no compromise on safety
and security. Our recoveries team are creating
and successfully delivering sensible and sensitive
workarounds for many clients concerned about
restrictions created by the present moratorium,
whilst continuing to review and keep all clients
updated in what can seem like an environment
changing daily.
Why I’m involved with the ASTL: Simply put, I
want to make a difference, for the members and
the short term lending space as a whole. Years of
experience on the bridging frontline motivates me
to change poor practice to good, and to create a
business community which should be well set to
flourish post this crisis, and the next one.

Until Next Time
We hope you have found the first edition of the ASTL newsletter interesting and informative. If you
have any feedback, or would like to register your interest to contribute in the future, please contact
Alex Hammond. Until next time, stay safe.
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